Project: SUNY Oswego Campus Center

Excellent < Poor

Bid Proposal ﬁq O | O O

» Was the Bid Proposal prepared to provide a complete scope per the contract documents?
» Available and willing to discuss project specific details.
» Other—

Workmanship /fz( O O | |

» Quality of finishes — walls, ceilings, door installation, wood, etc.
» Tradesmen conducted themselves in a professional manor
»> Other—

Foreman m| >< m| O O

Demonstrated ability to perform work with knowledge and depth of experience.
Demonstrated an understanding of project schedule and adhered to milestone activities.
Worked harmoniously with other trades in a productive and sequential manor.
Worked to solve issues or obstacles with a positive and constructive outlook.

Other—

VVVVY

Project Manager o X o o o

» Demonstrated ability, knowledge, and depth of experience.

> Demonstrated an understanding of project schedule and planned for long lead materials or
specialty items.

> Was reactive to project pricing and or issues in a timely manor.

» Other—

Labor Superintendent O % O O O

» Was reactive to the project schedule by supplying adequate manpower.
> Provided project with experienced and capable trades- people.
» Other—

Overall Performance A O O O O
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